
2012 Annual Convention 
Las Vegas, NV        
 
Perfecting Physician Leadership Skills 
Monday, April 16th 
 

   Faculty:   Dr. DeVry Anderson, Dr. Lee Resnick, Dr. Tim Reynolds, Dr. John Shufeldt 
 
 
7:00-8:00am Registration 

8:00-8:15am Introduction/Housekeeping 

8:15-9:15am Physician Recruitment & Retention 
  Lee Resnick 
    
  Learn to develop strategies for Provider  
  Recruitment 
  Differentiate Marketing/Recruitment   
  Opportunities 
  Identify techniques to ensure best outcomes and  
  low turnover 

9:15-9:30am Break 

9:30-10:30am Using Metrics to Manage Fairly 
  John Shufeldt 

  Rationale for metric based management. 
  Rolling out a metric based management  
  program. 
  Metrics drive better performance. 

10:30-10:45am Break 

10:45am-11:45am Physician Compensation Models 
  Tim Reynolds 
    
   Key components of any compensation model. 
   Physician compensation models available. 
  Compensation and incentives for an employment 
  contract. 

11:45am-1:00pm Group Lunch 

1:00-2:00pm Creating an Effective Chain of Command 
  DeVry Anderson 

  Difference of Command, Control &  
   Communication. 
   Key leaders in your organization besides  
  yourself 
  Authority and holding Key Leaders accountable. 

 
2:00-2:15pm Break 

 
2:15-3:15pm Physician to Leader 
  Tim Reynolds 
    
  Mindset differences between physicians and  
  leaders 
  Delegation Tips 
  Learn to access your leadership skills 

 

3:15-3:30pm Break 

3:30-4:30pm Leadership Q&A: How it REALLY Works 
  Leadership Faculty, Moderator: DeVry Anderson 

   

4:30-6:30 pm Exhibit Hall Grand Opening and Welcome  
  Reception 

 


